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Policy

Leadership in health and safety starts 

with our Managing Director and is 

driven by our Executive Team. Our 

objective is clear – everyone safe 

every day. 

Health and safety is a fundamental 

value and cornerstone of our business. 

We believe successful projects are safe 

projects, that all injuries are preventable 

and serious injuries are unacceptable.

Safety in design

The Airport Link Project incorporated a structured 

approach to safety considerations in the design 

development process using an internally developed 

Safety in Design Review (SIDR) process.

Health and safety outcomes can be significantly 

improved if considered during the design stage of 

a construction project. The SIDR process assists 

designers, constructors, clients, maintainers, final asset 

owners and other key stakeholders to systematically 

identify and mitigate construction, commissioning, 

operation, maintenance and decommissioning safety 

risks associated with the design. 

Stage 1 and 2 SID reviews were conducted for all design 

packages. Stage 1 focused on the identification of 

hazards and Stage 2 focused on the close out of the 

identified hazards. Any residual risks remaining from 

the SIDR process were transferred to the construction 

team or communicated to the final asset owner. A 

total of 150 SID reviews were conducted across nine 

project areas that make up the Airport Link Project. 

The reviews helped to identify key safety issues, 

allowing the team to work through ideas and innovation 

opportunities in the design process. Input came from 

designers, site personnel and external stakeholders, 

including Main Roads and the Brisbane City Council.

By adopting the SIDR process and proactively 

considering construction, operation, maintenance 

and decommissioning issues, constructability was 

improved, lifecycle costs were reduced and, potentially, 

the number of future construction and operation 

incidents was reduced.

To make health and safety excellence synonymous with  

Thiess we work together to ensure:

Strong leadership»»

Employee engagement»»

Simple, consistent and effective systems representing best-practice»»

Disciplined and transparent performance reporting»»

CASE STUDY 14
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Management

Successful health and safety 

management is about acting on intent 

and delivering projects without injury 

or incident. 

The responsibility for meeting these 

outcomes extends through three levels 

of our business – from the Thiess Group, 

including the Executive Team and 

Managing Director, through to business 

units and projects. 

Supporting the delivery of safety 

management is a network of functional 

safety professionals with the Group Health 

and Safety Manager reporting to the 

Executive Team and Managing Director. 

Feedback mechanisms between levels 

ensure the continual improvement of 

systems and processes.

Managing health and safety:

Annually reviewing our broader »»
business plan and setting health 

and safety leadership and process 

improvement objectives 

Setting challenging safety »»
performance targets each year  

and reporting against progress  

each month

Meeting certification and accreditation »»
requirements of the Office of the 

Federal Safety Commissioner

Regularly auditing and reviewing our »»
projects’ compliance with our systems 

and processes

3

4

2

1

1 	A  site safety briefing

2 	O ur projects have dedicated health and  
	s afety professionals

3 	A lcohol testing is an important part of  
	 our project safety procedures

4 	 Working at heights is managed through 
	 our Core Systems of Work
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Alert and aware  
the Thiess way

Being fit for duty is mandatory at all Thiess sites. This 

includes factors such as physical and mental health, 

fatigue management and the use of drugs and alcohol. 

To reduce the number of ‘Fit For Work ’ incidents, 

Thiess Indonesia has introduced Kerja Bugar (Fit For 

Work), a program where employees are assessed at the 

start of the shift. This ensures that their ability to work 

safely is not compromised by lack of sleep, medication 

or illness. Education and awareness was vital in the 

rollout of this program, with Kerja Bugar education 

sessions conducted with operation managers, project 

managers, superintendents, operators, drivers and 

other personnel. Family days and site tours were also 

held to educate families on the importance of being fit 

for work and how they could contribute at home. 

Kerja Bugar has seen a reduction in fatigue-related 

incidents across Thiess Indonesia. To further reduce 

incidents, we use ‘Fit For Work ’ onsite promotional 

material, refresher training, spot fatigue checks  

and audits.
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Taking action

The Safety Day of Action is a safety management 

initiative that gives Thiess employees an opportunity to 

have their say about on site safety. 

The Western Australian initiative encourages 

employees to reflect on what they are doing well and 

what they can improve. Actions for improving safety 

are also discussed and put into an action register to be 

implemented and closed out as soon as possible.

Safety Days are now an integral part of Safety 

Management Plans in our WA/NT business unit and are 

held in the first eight to 10 weeks of a project starting, 

with follow-ups held annually for long-term projects.

As well as demonstrating Thiess’ commitment to safety, 

the Safety Day of Action is an opportunity for the 

whole project to be involved in generating new ideas 

and actions.

Systems

We continue to utilise HSE SystemEyes, 

which is an online system for planning 

project health and safety monitoring 

activities, assigning responsibilities for safety 

leadership behaviours and monitoring project 

safety activities. HSE SystemEyes enables 

us to tailor safety activities appropriate 

to the risk profile of the project to ensure 

we effectively plan for critical activities, 

promote visible HSE leadership, set clear 

accountabilities, measure HSE performance 

and drive continuous improvement. 

OUR HSE reporting  

database FUNCTIONS: 

Providing a capability for  »»
recording health and safety data 

– reporting audits, incidents and 

corrective actions

Tracking corrective actions from »»
assignment to close-out

Providing a data source for »»
recording and analysing behavioural 

observations

Analysing incident information to »»
detect trends and prevent recurrence

CASE STUDY 16

Our HSE (Health, Safety & Environment) 

Reporting Database fulfils a range of 

health and safety reporting functions.
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Performance

We monitor our performance at the 

project, business unit and group levels 

through leading and lagging indicators.

Our performance against these indicators 

is measured each month and reviewed 

by our Executive Team and Board of 

Directors. Projects that perform poorly 

are quickly identified and provided with 

the resources they need to improve. 

In addition, projects that consistently 

perform above target are studied to 

capture improvements and systems that 

can be shared across the company.

Business Unit Compliance Reviews have 

been initiated. These consider critical risk 

management processes, responses to 

audits -client, internal, CSW and external 

certification- incident investigation  

close-outs, implementation and 

compliance with safety plans, and 

relative injury-rate performance. These 

are reviewed and summarised by senior 

management, signed-off by the business 

unit’s General Manager, and a report is 

submitted to the Executive Team.

It is with deep regret that we report that 

Garth McEvoy, Commercial Manager for 

Thiess Indonesia, died as a result of the 

tragic bombing that occurred in the JW 

Marriott Hotel in Jakarta on the morning 

of July 17, 2009. Support and counselling 

was provided to our staff in Indonesia 

and we convey our deepest sympathies 

to Garth’s family.

This fatality is not reportable under 

Occupational Safety and Health 

Administration (OSHA) guidelines. 

Leading Indicators:

Client satisfaction scores»»

Completion of CSW Audits»»

Completion of Group Health and »»
Safety Business Unit Audits

Close out of Incident Report »»
corrective actions

Lagging Indicators:

Number of High Potential Incidents (HPIs)»»

Recordable Injury Frequency Rate »»
(RIFR) – number of recordable injuries 

per million hours worked

Lost Time Injury Frequency Rate »»
(LTIFR) – number of lost time injuries 

per million hours worked

We use the following processes 

to monitor compliance with our 

procedures and systems: 

The »» hse reporting system

The corrective actions database»»

Core System’s of Work»»  (Csw) audits

Group health and safety  »»
business unit audits

Quarterly project  »»
performance reviews

Internal business unit  »»
compliance reviews

Weekly business unit incident reviews»»

Results:

LTIs, Total Days Lost and Average »»
Lost Time (days) all had significant 

reductions of 12.3 percent, 

24.24 percent and 12.42 percent 

respectively

LTIFR of 1.01 reduced by 21.7 percent»»

The RIFR remained steady at 7.56»»

Beyond our Targets:

The NSW/ACT business unit met all »»
its key safety targets for 2009/10 

and its civil projects worked in 

excess of 1.5 million hours without a 

lost time injury

Thiess Services reduced its »»
RIFR and achieved a number of 

significant safety performance wins, 

including 27 years LTI free on the 

Metrowater Contract, four years LTI 

free in Energy Division Electrical 

Commercial Contracting, two years 

LTI free on both the Melbourne 

Water Contract and the Lednez 

Remediation Project, and 600 days 

RI free for the TDIC Projects group

While the Queensland business unit »»
has experienced an increase in RIFR, 

it has continued its strong reporting 

culture and seen a reduction in the 

severity of incidents. It achieved an 

almost 50 percent reduction in LTIFR

2009/10 Performance

We had some excellent performance 

improvements in several key areas. While 

we did not meet all our safety targets 

for the year we are heading in the right 

direction. Beyond our collective injury-

reduction targets we also achieved the 

following notable results.
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Breaches and prosecutions

Our monitoring process for compliance 

against regulations requires formal review 

by the project manager, senior safety 

professionals and the Executive Team. 

Occupational health and safety authorities 

issue provisional improvement notices 

(PINs), improvement notices and 

prohibition notices. These can lead to 

prosecution proceedings, which may take 

two years to occur. We currently have one 

prosecution proceeding, in relation to 

the Boggo Road Busway Project, before 

the court. Thiess has been charged over 

an incident on December 1, 2008 in 

which three subcontract employees were 

injured, one fatally.

THIESS GROUP Safety PERFORMANCE

Measure 2009 to 2010 
improvement

2009/2010 2008/2009 2007/2008

HPIs N/A 321 337 525

RIFR (0.80%) 7.56 7.5 8.97

LTIFR 21.71% 1.01 1.29 1.35

RIFR and LTIFR Performance

Year RIFR LTIFR

2003 16.5 3.3

2004 11.5 1.8

2005 9.9 1.5

2006 7.7 1

2007 8.8 0.9

2008 8.97 1.35

2009 7.5 1.29

2010 7.56 1.01
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Outlook

We are committed to improving the 

safety of those who work for us, who 

work with us and who come into contact 

with our projects and operations. To 

achieve our goals in these areas, we 

will set and are dedicated to meeting 

demanding yet achievable performance 

targets year on year.

Our commitment is to eliminate fatalities 

and disabling injuries as an absolute 

priority. We will focus our attention 

on tightening our control of high 

risk activities and the response and 

management of HPIs. 

We are also committed to delivering 

continuous improvement against our 

2009/10 injury rate to ensure we move closer 

to our vision of an injury free workplace. 

We have set a minimum reduction in 

RIFR and HPIs of 20 percent by June 

2011. We will aim to ensure that the rolling 

three month RIFR is below the rolling 12 

month RIFR. This is used to indicate our 

continuous improvement trend towards 

our target to reduce incidents and injuries.

In order to meet these commitments and 

objectives, the following key activities are 

planned for 2010/11.

key activities:

Align the entire organisation with our »»
updated Health and Safety Policy as 

the sound basis of our improvement 

plan so that everyone understands our 

vision, goals and improvement targets 

for health and safety

Develop and implement one »»
overarching set of Health and 

Safety Performance Elements and 

Expectations across our  

Australian operations

Develop and commence the »»
implementation of a rigorous health 

and safety risk management process, 

incorporating risk management 

leadership at all levels

Implement a renewed focus on our »»
incident investigation processes 

and training to focus on high quality 

investigations aimed at better 

understanding root or system failures, 

including human factor contributions

Further improvement of existing CSWs – »»
Work at Heights and Lifting Operations, 

with each targeting and effectively 

managing specific critical risk. A CSW 

for Plant and Traffic Management is 

currently in development 

Body Location Count %
Head (not eye, ear and face) 20 3.2

Ear 2 0.3

Eye 30 4.9

Face 25 4.1

Neck 20 3.2

Shoulders and arms 57 9.2

Back 111 18

Trunk (incl. internal organs) 14 2.3

Hands and fingers 169 27.4

Hips and legs 101 16.4

Feet and toes 55 8.9

Multiple Injuries 10 1.6

General (unspecified locations) 3 0.5

Totals 617 100

KEY PERFORMANCE 
INDICATORS LTIFR and RIFR

Recordable Injuries 
2009/10

LTIFR*

Country 2009/10 2008/09 2007/08
Australia 1.69 2.12 2.24

International 0.18 0.27 0.09

Group 1.01 1.29 1.35

RIFR*

Country 2009/10 2008/09 2007/08
Australia 12.76 12.27 14.35

International 1.16 1.62 1.38

Group 7.56 7.5 8.97

*Per million hours worked.
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Out of harm’s way

Thiess Services has implemented a safer approach 

to constructing pump stations and detention tanks 

that eliminates 100 percent of the hours required 

underground using traditional methods. 

The construction method, known as a ‘diaphragm 

wall’, uses a 16.5 tonne clam claw grab. This allows 

a trench to be dug to the desired depth and width, 

reinforcement to be placed and all permanent 

external walls for both structures to be poured 

entirely from above the ground before any person has 

to work below the surface. The reduction in risk using 

this approach is highly significant. The diaphragm wall 

technique has also allowed works to continue safely 

through the wettest winter encountered in 15 years on 

the South East Water Alliance Project in Melbourne. 

With normal open cut excavation, heavy rain increases 

ground water effects, the chance of batter collapse and 

associated risk to personnel.

The South East Water Alliance Project is understood 

to be the biggest pump station in South East Water’s 

network area, with approximately 3,000m3 of concrete 

and 500 tonnes of reinforcement.

CASE STUDY 17
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open & honest
We act with integrity and do what we say 

we will do. we respect the values of others

Through good relationships and open 

communication with local communities, we are able 

to deliver smart project designs and successful 

business outcomes. 

Our track record shows we are a responsible, 

community-focused organisation and well attuned 

to the value of authentic, genuine and proactive 

community engagement.

We are proud to be making a difference in the 

community. We support a number of worthwhile 

organisations, and our people are passionate about 

fundraising and volunteering.

Our approach is to be:

Genuine»»  – approach all community and stakeholder engagement with the 

genuine intent to assist the community

Honest»»  – up front about the nature of our works

Appropriate»»  – ensure the communication program is matched to the 

communication needs of the community and stakeholders

Accessible »» – ensure communication is two-way

Visible»»  – the community team proactively engages community  

and stakeholders 
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Connecting

Minimising disruption

Being visible

At Thiess, we employ dedicated and 

proactive community engagement 

strategies to ensure community 

support and involvement, and to 

minimise disruption.

We carry out extensive modelling 

before a new activity begins so potential 

impacts can be predicted and mitigation 

measures implemented to ensure 

minimal disruption.

Onsite initiatives such as noise walls, 

sediment controls and dust suppression 

activities are implemented, along with 

offsite mitigation including property 

improvements such as double glazing, 

air conditioning and cleaning. 

Across our projects, the proactive and 

dedicated efforts of our community 

teams, to positively engage communities 

and creatively connect with local 

people, have set new benchmarks. Key 

stakeholders are continually consulted 

and all feedback is acted upon.

We know that construction in densely 

populated areas can impact the local 

community through issues such as 

dust and noise. We work closely with 

construction teams and local residents 

to identify high impact work and 

implement appropriate  

mitigation measures.

To eliminate the impact of the City West 

Cable Tunnel Project’s excavation works, 

an acoustic warehouse was built above 

the primary access shaft and surrounding 

work area. Inside, the project could 

proceed around the clock. Spoil trucks 

were loaded inside to ensure noise and 

dust was contained, while reversing 

alarms and traffic congestion were 

eliminated by trucks entering from one 

side of the warehouse and exiting at the 

opposite side. 

In one of Melbourne’s busiest shopping 

districts, a unique branding strategy 

– New Season’s pipes coming soon – 

has been implemented. This included 

designing and erecting project hoarding 

on the ‘us’ Utility Services Alliance Project 

in Chapel Street. This concealed the 

project workzone, minimised noise and 

dust impacts, and let people know what 

the project was doing – all in a fun and 

eye-catching way.

Airport Link’s 1.8 kilometre conveyor 

system transports up to 2,600 tonnes of 

spoil per hour from the largest ever tunnel 

boring machines to be used in Australia 

directly to the project’s spoil-handling 

facility. This has removed up to 80,000 

spoil truck movements from local roads 

on Brisbane’s northside. 

To ensure the needs of local stakeholders 

are met, it is important for our community 

teams to be highly visible and become 

part of the wider community. We build 

relationships and work face-to-face with 

local stakeholders.

By proactively seeking feedback from 

local residents, businesses, elected 

representatives and other stakeholders 

we are able to evaluate our results against 

key performance indicators to ensure 

continual improvement.

We provide residents with advanced 

notice about upcoming construction 

activities, keeping them informed 

of progress throughout the project, 

and listening and responding to their 

enquiries and concerns. Across all the 

Airport Link Project precincts, informal 

information sessions or ‘coffee mornings’ 

have proved highly successful. 

These target directly affected properties 

or streets and enable the project team to 

discuss upcoming construction activities 

and issues with residents and businesses 

in a relaxed atmosphere. 

The Hinze Dam Project proved a popular 

tourist attraction, where visitors learnt 

about the scope and details of the 

project. Free monthly tours were booked 

out six months in advance and demand 

was so great that each tour’s capacity 

was doubled to two 50-seater coaches 

per tour. 

We go beyond simply informing the 

community about our projects. We 

become part of the community and 

focus on building strong relationships. 

The stories on these community pages 

highlight some of our achievements. 

We are also proud of  

these successes:

The Ring Road Project in  »»
Townsville won the Community 

Engagement Award in the  

Queensland division of the 2009 

Engineering Excellence Awards

Thiess employees on the Lotus Glen »»
Correctional Centre Project were 

formally thanked by the Queensland 

Fire and Rescue Service for their 

assistance in combating a grass fire 

adjacent to the work site. 
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Electrical crews 
respond to Cyclone Ului

When Tropical Cyclone Ului hit Central Queensland in 

March 2010, Ergon Energy called on Thiess Services 

to join the response effort. Our employees set to work 

restoring power to more than 30,000 homes and 

businesses from Sarina up to the Whitsundays. 

Meanwhile, line crews and supporting staff repaired 

damaged power pole infrastructure and reconnected 

fallen powerlines in Mackay’s residential and rural areas. 

Restoring power to essential facilities and services 

and critical community infrastructure was the highest 

priority, followed by major commercial customers such 

as shopping centres and residential customers.

Cyclone Ului crossed the coast as a category three 

system with winds of 200 kilometres an hour, but the 

damage was not as severe as that caused by Cyclone 

Larry in March 2006. During the aftermath of Cyclone 

Larry, Thiess Services crews spent weeks in the Innisfail 

area working with Ergon Energy to repair damage.
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Opening doors 
for kids with cancer

Thiess has partnered with Childhood Cancer Support 

(CCS) to provide urgently needed accommodation 

to families whose children are undergoing cancer 

treatment in Brisbane.

In August 2009, Thiess Dempsey House welcomed its 

first regional families after we officially handed the 

facility over to CCS. A 1920s cottage, Dempsey House 

received an $800,000 refurbishment, including adding 

three new two-bedroom units. 

CCS Chief Executive Officer Bill Watson said Thiess’ 

generous contributions would allow CCS to offer free 

accommodation and counselling to more families of 

children diagnosed with cancer. 

“These families often need accommodation for months 

on end, while their children undergo treatments such 

as chemotherapy and bone marrow transplants at the 

nearby Royal Children’s Hospital,” he said.

The project was largely funded by Thiess’ network 

of building suppliers and local businesses through 

the donation of goods, services and money. Thiess 

managed the project on behalf of CCS, providing 

design, construction and engineering expertise.
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Project benefits

Many of our projects are designed 

to improve the lives of local people, 

whether through reducing travel  

times, ensuring essential services 

or building vital infrastructure for a 

growing population. 

We go beyond simply delivering the 

project – we develop smart ideas to 

ensure sustainable solutions.

Future developments 

The City West Cable Tunnel is a 

critical part of Sydney’s future energy 

infrastructure network. The project was 

initiated following new National Electricity 

Rules specifying that by 2012, the Sydney 

CBD’s power supply must be secured 

so full electricity supply is maintained if 

there are two independent catastrophic 

failures to feeders or substations. We 

devised an excavation method to mitigate 

the risk of vibration and groundwater 

drawdown on 20 heritage structures 

located along the tunnel alignment. A 

tunnel lining was designed and installed, 

successfully ensuring the integrity of 

every structure in the tunnel’s zone of 

influence. Alternatives, such as an unlined 

tunnel or pit and trench through Sydney’s 

CBD would have caused major disruption 

to one of the world’s major cities.

Following Victoria’s worst drought and 

lowest stream flows in recent history, 

the Victorian Desalination Project is a 

vital part of the State Government’s 

Water Plan to save, recycle, distribute 

and create water. As Australia’s largest 

desalination plant, it will supply up to 

150 billion litres of water a year – about a 

third of Melbourne’s annual water needs – 

independent of rainfall by the end of 2011.

Improved facilities 

Estimates indicate that an additional 

42,500 people will relocate to the 

Townsville region during the next 10 years. 

The Townsville Hospital Upgrade will see 

its Emergency Department expanded, 

making it the largest in Queensland.

King George Central will be Brisbane’s 

healthiest landmark thanks to 21st Century 

technology and design innovation that 

will create a unique work environment. 

The first building in Australia to 

be publicly endorsed by the Heart 

Foundation, it will feature user-friendly 

staircases to all 27 floors, a bike fleet and 

a healthy choice café. 

The new Hunter Expressway will cut travel 

times between Newcastle and the Hunter 

by 28 minutes, support the Hunter region 

where traffic is forecast to grow at about 

4 percent a year and meet the growing 

freight task of the region which is forecast 

to increase by 30 percent in coming years. 

The upgraded West Gate Freeway is 

one of Victoria’s busiest routes and 

will improve traffic flow and safety for 

motorists, cyclists and pedestrians. It 

includes improved bike and pedestrian 

paths, and designs that suit local 

community requirements. The stakeholder 

team created and distributed a virtual tour 

of the new lanes, ramps and interchanges 

to help drivers understand the changes to 

the freeway before its official opening. 
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Our people are 
actively involved in 
fundraising for a 
variety of community 
and charitable 
organisations. We 
proudly support them 
in their endeavours.
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Legacies

We aim to leave a lasting legacy of 

benefit and trust within the community.

For healthy  
communities

As part of the Royal North Shore Hospital 

Project’s legacy to the hospital community, 

the team has carried out landscaping works 

around the project area. 

The team also used an innovative 

approach to project hoarding, currently 

raising more than $200,000 for the 

Humpty Dumpty Foundation. The 

hoarding design features images of 

Humpty Dumpty on an unfinished 

wall and companies can purchase the 

‘missing bricks’ as advertising space.

In community spaces

The team from the Gallipoli Underpass 

Project contributed time and materials 

to upgrade the Kurralta Park Community 

Kindergarten’s outdoor playground. 

It was a small ‘thank you’ to the 

local community for its patience and 

cooperation throughout the Gallipoli 

Underpass construction.

In Queensland, ideas from more than 100 

local Beerwah skaters and BMX riders 

went into designing the new TrackStar 

Alliance-built skate park. The state-of-the-

art $550,000 facility was built to replace 

the old skate park demolished for the 

Beerwah Rail Crossing construction. The 

Alliance also found an innovative way to 

deter graffiti vandals and leave a lasting 

impression for the local community. The 

Beerwah Rail Crossing team worked with 

the Sunshine Coast Regional Council 

to create a spray-painted mural, which 

runs the 20 metre length of a newly 

constructed underpass. Subjects included 

a diverse mix of contemporary youth 

culture and local colour.

Bringing  
understanding

In Indonesia, the Balikpapan Support 

Facility Community Development Team 

donated operational control equipment, 

headphones, speakers, a DVD player, 

and English text and audio books to 

the English Language Lab at SDN 005 

elementary school. 

Back in Australia, Thiess Services Waste 

Division in NSW and the ACT initiated a 

widespread advertising campaign on the 

NSW Central Coast promoting recycling, 

bin identification, what can go in each 

bin and more. At the Thiess Services 

Education Facility, visitors of all ages can 

view the sorting process and learn why 

some things cannot be recycled and what 

happens when the wrong items go into 

the recycling bin.

In August 2009, a traditional Indigenous 

ceremony took place on the Royal North 

Shore Hospital Project, performed by 

Aboriginal elder Uncle Max Eulo, on 

behalf of the Guringai nation and the 

Cammeraygal clan, who inhabited the 

lower North Shore and Cammeray 

area. The ceremony was a powerful 

symbolic event, ‘cleansing’ the site 

prior to building works. Uncle Max 

was accompanied by an Aboriginal 

performance group, which performed 

traditional singing and dancing.

Colouring the  
landscape

At the Thiess Services Swanbank 

Renewable Energy and Waste 

Management Facility, south-west of 

Brisbane, a native tree planting campaign 

kicked-off with the Ipswich Mayor planting 

the first of hundreds of flame trees. The 

West Gate Freeway Alliance also hosted a 

community planting day in 2009 to thank 

the community for its patience during the 

extensive road works. More than 2,000 

indigenous tubestock were planted in Port 

Melbourne’s Walter Reserve. 

1

2

1 	 Close consultation with local communities

2 	F acilities management at the Royal 
	N orth Shore Hospital
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Local employment

Through local employment, we are 

directly investing back into the 

communities in which we work.

On the Coopernook to Herons Creek 

Project, 64 percent of the construction 

workforce and staff were from the local 

or regional community. We take the 

same approach on our international 

projects, to ensure that we promote 

economic development. For example, 

more than 80 percent of people 

employed on the INCO Construction 

Services Project in Sorowako, Indonesia, 

are from the local community.

We believe that providing local jobs, 

training and business opportunities is an 

overwhelmingly positive social benefit 

for project employees and their families, 

subcontractors and suppliers, and for the 

local economy. 

Our project procurement strategies support 

local employment and industry where 

possible. On the Victorian Desalination 

Project, Thiess Degrémont awarded more 

than $24 million in contracts to two local 

Victorian companies.

CASE STUDY 20

Mining team builds a ‘Secret Garden’

Creating a ‘Secret Garden’ for the residents of Pioneer 

House aged care facility in Mudgee, New South 

Wales, gave the team from Thiess’ Wilpinjong Coal 

Mine a chance to thank the community, form strong 

relationships with local businesses and support those 

who can benefit from our skills.

Thiess plays an important role in the Mudgee 

community and is a major employer in the area with the 

Wilpinjong mine employing more than 220 people. The 

Wilpinjong mine provided employees and equipment 

free of charge, while the mine owner Peabody Energy 

donated materials from the site that were no longer 

being used.

Wood, rocks, laundry tubs, old gates, an old hayshed 

and 50 olive trees were just some of the items recycled 

from the mine site to create the garden and summer 

house. The two-month project was handed over in 

December 2009, complete with chickens, a fish pond, 

pathways, plants and more – giving residents a place to 

enjoy and a chance to be actively involved in caring for 

their garden. 

Our Wilpinjong team was runner up in the NSW 

Minerals Council’s Environment and Community 

Excellence Awards, in recognition of its voluntary work 

with Pioneer House.
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Pink CAT drives  
against breast cancer

The Burton Coal Mine’s pink CAT 789C has delivered 

$48,302 for the National Breast Cancer Foundation.

Since October 2008, members of the Thiess team at 

the Burton Coal Mine in Queensland’s Bowen Basin have 

been raising money for their Pink Truck Campaign. Their 

aim was to reach $40,000 by October 2009.

The 12-month campaign involved fundraising by staff – 

with Thiess contributing one cent for every BCM of dirt 

moved in the pink truck, and Peabody donating 10 cents 

for every BCM of coal it moved. The campaign had 

significant corporate support, with Peabody and SEBBA 

International joining the Thiess team in the ‘drive against 

breast cancer’. 
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Beyond words

Our people are actively involved in fundraising for a variety of 

community and charitable organisations. We proudly support 

them in their endeavours. 

Our commitment to sustainable communities included having 

both our employee magazine Connections, and our 75th 

Anniversary commemorative book, packaged and delivered by 

Australian Red Cross Business Services.

CASE STUDY 22

Thiess-sponsored 
cinema opens in Blackwater

Blackwater residents no longer need to drive almost 

200 kilometres to Rockhampton to see the latest 

blockbusters, thanks to a Thiess-sponsored upgrade of 

the local cinema The cinema is part of the Blackwater 

International Coal Centre. Thiess operates the Curragh 

North Coal Mine about 20 kilometres north of Blackwater, 

providing employment to about 240 people. The upgrade 

includes new digital playback and projection equipment, 

and is expected to be a boost to community lifestyle and 

the Coal Centre.

In a joint show of support for SIDS and Kids, the Thiess Vic/SA/»»
Tas/NZ business unit and the Thiess Degrémont Joint Venture 

purchased more than 6,000 Red Nose Day car magnets for site 

vehicles on all projects 

The Vic/SA/Tas/NZ business also continued its support of the »»
telephone counselling service Life Goes On through a generous 

donation of $25,000. As part of this ongoing support, a team of 

volunteers also assisted the organisation at its annual luncheon

During November 2009, workers at Airport Link turned their »»
white hard hats pink in support of National Breast Cancer Month 

– and raised $13,000 for breast cancer research in the process. In 

another fundraising effort, the project team also raised $18,758 

for the Prostate Cancer Foundation 

Thiess provided families of children with a physical or »»
mental disability with tickets to SCOSA’s (Spastic Centre of 

South Australia) annual Circus Spectacular, held in South 

Australia’s Bonython Park near the construction site of the 

Coast to Coast Project

Our Queensland, Rail and Australian Mining business units »»
partnered with the Hear and Say organisation, helping to raise 

$90,000 through a fundraising charity ball 

The Lotus Glen Correctional Centre Project ran monthly charity »»
barbeques, raising $4,127 for the Atherton Hospital

On the Lavarack Barracks Redevelopment Stage 4 Project, »»
weekly raffles, golf days and a Rock’n’Roll ball raised $45,000 for 

Cancer Council Queensland

At the Collinsville Coal Mine, three members of the project team »»
completed a 180km bike ride along the rugged roads of north 

Queensland, raising $36,000 for the Queensland Cancer Fund

At the Newcastle Coal Export Terminal, $2,612 was raised in the »»
World’s Greatest Shave for the Leukaemia Foundation.

On the Victorian Desalination Project, Thiess Degrémont »»
contributed $40,000 to fund a new $1.3 million clubhouse for the 

Inverloch Surf Life Saving Club

The Brighton Bypass team continued raising funds for Dining »»
with Friends, a local St Vincent de Paul initiative. Project staff 

also volunteered time every month to assist in serving meals to 

more than 200 disadvantaged people in the local area

Here are just some of our team’s fundraising achievements:



Thiess Sustainability Report 201068

Offering Opportunities to excel

We give back to the community through prizes, scholarships, 

and educational and employment programs. It is part of our 

commitment to helping create sustainable communities. It 

is the way we do business. We also arrange vacation work 

for engineering students who want to gain practical on-site 

experience before graduating.

Educational Scholarships 2009/10

Scholarship Value

Thiess/Minerals Council of Australia Women in  
Engineering Scholarship

$8,000 p.a.

Monash Engineering  
Leadership Scholarship

$6,000 p.a. for three years

Two Thiess–Queensland University of Technology 
Building Scholarships and two Civil Scholarships

$5,000 each

Thiess–University of Queensland Scholarship in Civil 
Engineering

$5,000 p.a. for three years

Three Thiess Engineering Scholarships in Memory of 
Roger Trundle (for UQ students)

$10,000 each p.a.

Ivan Wood Memorial Scholarship for Excellence in 
Human Resources Management

$8,000 p.a.

Contributions towards  
eight Smart State  
Engineering Scholarships

From $2,500 to $5,000 p.a. for four years

My scholarship allowed me to 
concentrate on my studies without 
having extra financial pressure
Thiess scholarship recipient Patrick Marshall
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Outlook

At Thiess, we do what we say we will do, with openness and 

honesty, mindful of the values of others. Our values will 

continue to be reflected in our actions throughout the coming 

reporting year and beyond.

CASE STUDY 23

Minors are miners for a day 

Fifty excited school kids from Mirani in northern 

Queensland visited Thiess’ Burton Coal Project in June 

2010 as part of the Kickstart to Literacy initiative. The 

Thiess Plant Apprenticeship Program partnered with 

Kickstart to Literacy, a program designed to assist 

students in the middle years of schooling, through 

workshops with mentors and learning real life skills. 

Thiess sponsors a site visit to Burton each year with 

students able to see equipment on a working mine site 

first-hand.

A Community and Stakeholder Management Plan will be »»
implemented, ensuring a whole-of-Thiess approach to 

community relations and promoting excellence in this  

area of our business. This plan will include procedures for 

managing community interaction on our projects from the 

project identification stage through to the operation of the 

completed projects 

Our community procedures will be reviewed in consultation with »»
community professionals from across the business, to ensure 

all project markets and sites are included. A full review of the 

Community and Stakeholder Management Plan and operational 

standards will ensure that our procedures are in line with 

International Association of Public Participation guidelines and 

that the plan is delivered to leading international standards

Community audit procedures will be developed and »»
incorporated into the Thiess Group Project Controls, which 

reviews all Thiess projects  

A company-wide grants framework will be introduced»»

With many of our major projects in densely populated areas, »»
compulsory inductions will be held at the Brisbane Head Office 

for all new community team members working in Australia. This 

will further develop our ability to engage with local people in our 

project areas
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RESULTS driven
We reward and celebrate success. Our commitment 

to always deliver sets us apart

We emerged from the Global Financial Crisis 

with a record performance for the 2009/10 

financial year. We reduced costs, improved 

productivity and honed our capabilities to 

grow a stronger, more resilient and more 

competitive organisation.

This year saw us complete our strategic 

move to three business streams – 

construction, mining and services – gaining 

significant organisational efficiencies and 

leveraging our strength in each sector. This 

allowed us to focus on and integrate our key 

capabilities, with strong results.

This year’s highlights include:

Record $6.8 billion turnover»»

Record work in hand of $18 billion – a 15 percent increase on 2008/09 »»

Operating profit before tax of $422 million, an increase of more than $100 million »»

Approximately $3.2 billion worth of construction projects completed»»

Mining turnover in Australia and Indonesia of $2.3 billion »»

Approximately $1 billion worth of projects completed across the  »»
services markets
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Our business is expected to grow in 

the coming year, achieving revenues 

of $7 billion, with a significant part of 

this work already secured. We expect 

our work in hand to maintain similar 

strong levels of about $18 billion as we 

progressively convert a number of large 

contracts currently in preferred status. We 

are now focused on growth in the current 

sectors and leveraging our skills into our 

international markets, particularly in 

Indonesia and India. We also have great 

opportunities to capitalise on our large 

infrastructure projects and offer whole-

of-life solutions to our clients through 

our Thiess Services business. This 

capability produces significant benefits 

and cost savings by managing all of the 

interfaces between capital works and 

facility operations.

We have great opportunities 
to capitalise on our large 
infrastructure projects 
and offer whole-of-life 
solutions to our clients.

Future oriented

Operating revenue $’000

Discipline 2009/10 2008/09 2007/08

Mining 2,323,816 (34%) 2,188,836 1,832,404

Civil 2,269,451 (33%) 1,716,633 1,108,493

Industrial Projects 442,645 (7%) 332,544 422,878

Building 454,135 (7%) 292,433 212,819

Services 992,796 (15%) 847,292 820,969

Other 269,605 (4%) 167,978 241,973

TOTAL 6,752,448 5,545,716 4,639,536

Work in hand $’000

Discipline 2009/10 2008/09 2007/08

Mining 8,953,578 (50%) 8,297,271 5,868,986

Civil 3,821,031 (21%) 3,347,685 1,745,189

Industrial Projects 580,155 (3%) 346,575 251,533

Building 881,449 (5%) 1,126,639 281,820

Services 3,493,369 (20%) 2,466,941 1,696,266

Other 221,546 (1%) 31,300 31,880

TOTAL 17,951,128 15,616,411 9,875,674
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1. Strategy and Analysis

1.1 Statement from senior decision maker 6

1.2 Key impacts, risks and opportunities 9

2. Organisational Profile

2.1 Name of organisation 8

2.2 Primary brands, products and services 8

2.3 Operational structure 8

2.4 Location of headquarters Back page

2.5 Countries of operation 16-17

2.6 Nature of ownership and legal form 8

2.7 Markets served 4

2.8 Scale of organisation 10

2.9 Significant changes during the reporting 
period regarding size, structure, or 
ownership (This year saw us complete our 
strategic move to three business streams 
– construction, mining and services)

71

2.10 Awards received in the reporting period 15, 28, 29, 
33, 41, 58

3. Report Parameters

Report profile

3.1 Reporting period (This report covers 
the 2009/10 financial year)

6

3.2 Date of most recent previous report 
(Our most recent report was published 
in 2007 for the 2006/07 financial year)

X

3.3 Reporting cycle 6

3.4 Contact point for questions regarding 
the report or its contents (Any 
questions of feedback can be directed 
to feedback@thiess.com.au)

Contents 
page

Report scope and boundary

3.5 Process for defining report content 7

3.6 Boundary of the report (This report 
covers the five areas of environment, 
people, safety, communities 
and financial performance)

4

3.7 Specific limitations on the scope 
or boundary of the report

6

3.8 Basis for reporting on joint ventures, 
subsidiaries, leased facilities, outsourced 
operations, and other entities (All 
joint ventures and alliances have 
been included in the report)

X

3.9 Data measurement techniques 
and the bases of calculations

22, 52

3.10 Explanation of the effect of any re-statements 
of information provided in earlier reports 
(There are no re-statements of information)

N/A

3.11 Significant changes from previous 
reporting periods in the scope, boundary, 
or measurement methods applied in 
the report (No significant changes 
from previous reporting periods)

N/A

GRI content index

3.12 Table identifying the location of the 
Standard Disclosures in the report

73-74

4. Governance, Commitments and 
Engagement

Governance

4.1 Governance structure of the organisation 8-9

4.2 Indicate whether the Chair of 
the highest governance body 
is also an executive officer

9

4.3 The number of members of the highest 
governance body that are independent 
and/or non-executive members

9

4.4 Mechanisms for shareholders and 
employees to provide recommendations or 
direction to the highest governance body

8

4.7 Process for determining the qualifications 
and expertise of the members of the 
highest governance body for guiding 
the organisation’s strategy on economic, 
environmental, and social topics

8

4.8 Internally developed statements of mission 
or values, codes of conduct, and principles

8-9

4.9 Procedures of the highest governance 
body for overseeing the organisation’s 
identification and management 
of economic, environmental, 
and social performance

8-9

4.10 Processes for evaluating the highest 
governance body’s own performance, 
particularly with respect to economic, 
environmental, and social performance

8-9

Commitments to external initiatives

4.12 Externally developed economic, 
environmental, and social charters, 
principles, or other initiatives to which 
the organisation subscribes or endorses

25

4.13 Memberships in associations 30, 36

Stakeholder engagement

4.14 List of stakeholder groups engaged 9, 14, 37, 58

4.15 Basis for identification and selection of 
stakeholders with whom to engage

9, 14, 37, 58

4.16 Approaches to stakeholder engagement, 
including frequency of engagement 
by type and by stakeholder group

56-69

GRI Index
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GRI Index

4.17 Key topics and concerns that have 
been raised through stakeholder 
engagement, and how the organisation 
has responded to those key topics and 
concerns, including through its reporting

56-69

5. Management Approach and 
Performance Indicators

Economic Performance Indicators

Economic Performance

EC1 Direct economic value 
generated and distributed

70-72

EC2 Financial implications and other risks 
and opportunities for the organisation’s 
activities due to climate change

21 & 24-26

Market Presence

EC6 Policy, practices, and proportion of 
spending on locally-based suppliers

65

EC7 Procedures for local hiring 65

Indirect Economic Impacts

EC8 Development and impact of 
infrastructure investments and 
services provided primarily for public 
benefit through commercial, in-
kind or pro bono engagement

59-67

Environmental Performance Indicators

Energy

EN3 Direct energy consumption by 
primary energy source

24-25

EN4 Indirect energy consumption 
by primary source

24-25

EN5 Energy saved due to conservation 
and efficiency improvements

(Our more detailed Energy Efficiency 
Opportunities Report is available through 
our website at www.thiess.com)

25

EN6 Initiatives to provide energy efficient 
or renewable energy based products 
and services, and reductions in energy 
requirements as a result of these initiatives

25-33

Emissions, Effluents, and Waste

EN16 Total direct and indirect greenhouse 
gas emissions by weight

24-25

EN18 Initiatives to reduce greenhouse gas 
emissions and reductions achieved

25

Products and Services

EN26 Initiatives to mitigate environmental 
impacts of products and services, 
and extent of impact mitigation

25-30

Compliance

EN28 Monetary value of significant fines 
and total number of non-monetary 
sanctions for noncompliance with 
environmental laws and regulations

22

Labour Practices and Decent Work  Performance 
Indicators

Employment

LA1 Total workforce by employment type, 
employment contract, and region

36

Occupational Health and Safety

LA7 Rates of injury, occupational diseases, 
lost days, and absenteeism, and number 
of work related fatalities by region

52-54

Training and Education

LA11 Programs for skills management and 
lifelong learning that support the 
continued employability of employees and 
assist them in managing career endings

38

Society Performance Indicators

Community

S01 Nature, scope, and effectiveness 
of any programs and practices that 
assess and manage the impacts of 
operations on communities, including 
entering, operating, and exiting

56-69

Public Policy

S05 Public policy positions and participation in 
public policy development and lobbying

9

S06 Total value of financial and in-
kind contributions to political 
parties, politicians, and related 
institutions by country

9

Report contents

The content of this report is based on information provided by 
Thiess’ business units and companies. The information has been 
checked by the staff responsible for those particular areas.

Disclaimer

The information contained in this report has been collected 
and processed with the greatest possible care, however, due its 
complexity, errors may occur and therefore any information should 
be checked with the relevant business unit or company before 
being taken as fact.
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South Bank QLD 4101 

Tel: (+61 7) 3002 9000 

Fax: (+61 7) 3002 9009

MACKAY

Cnr Farrellys Road & Interlink Court 

Mackay QLD 4740 

Tel: (+61 7) 4944 4500 

Fax:(+61 7) 4944 4550

QUEENSLAND

Level 7, 189 Grey Street 

South Bank QLD 4101 

Tel: (+61 7) 3121 8500 

Fax: (+61 7) 3121 8710

TUNNELLING

Level 5, 26 College Street 

Sydney NSW 2000 

Tel: (+61 2) 9332 9444 

Fax: (+61 2) 9331 4264

AUSTRALIAN MINING

Level 7, 189 Grey Street 

South Bank QLD 4101 

Tel: (+61 7) 3121 8500 

Fax: (+61 7) 3121 8710

MAJOR PROJECTS

Level 5, 26 College Street 

Sydney NSW 2000 

Tel: (+61 2) 9332 9444 

Fax: (+61 2) 9331 4264

SOUTH AUSTRALIA

Level 2, 101 Flinders Street 

Adelaide SA 5000 

Tel: (+61 8) 8274 5200 

Fax: (+61 8) 8274 5231

VICTORIA/SOUTH AUSTRALIA/

TASMANIA/NEW ZEALAND

Level 9, 417 St Kilda Road 

Melbourne VIC 3004 

Tel: (+61 3) 9864 8888 

Fax: (+61 3) 9864 8811

INDUSTRIAL PROJECTS

The Precinct 2 Level 1, 10 Browning Street 

West End QLD 4101 

Tel: (+61 7) 3169 8400 

Fax: (+61 7) 3169 8444

NEW SOUTH WALES/ 

AUSTRALIAN CAPITAL TERRITORY

Level 5, 26 College Street, Sydney NSW 2000 

Tel: (+61 2) 9332 9444 

Fax: (+61 2) 9331 4264

RAIL

Level 7, 189 Grey Street 

South Bank QLD 4101 

Tel: (+61 7) 3121 8500 

Fax: (+61 7) 3121 8710

WESTERN AUSTRALIA/ 

NORTHERN TERRITORY

The Forrest Centre Level 19, 221 St Georges 

Terrace Perth WA 6000 

Tel: (+61 8) 9214 4200 

Fax: (+61 8) 9214 4244

Australia

THIESS SERVICES

CORPORATE OFFICE

The Precinct 2

Level 1, 10 Browning Street

West End QLD 4101

Tel: (+61 7) 3169 8300

Fax: (+61 7) 3846 0678

WASTE MANAGEMENT

69 Grindle Road

Rocklea QLD 4106

Tel: (+61 7) 3715 1500

Fax: (+61 7) 3715 1545

59A Mahunga Drive

Mangere Bridge Auckland 2022

New Zealand

Tel: (+64 9) 622 2787

Fax: (+64 9) 622 2789

REMEDIATION AND

INFRASTRUCTURE

MANAGEMENT

Level 3, 88 Phillip Street

Parramatta NSW 2150

Tel: (+61 2) 8892 5900

Fax: (+61 2) 8892 5901

WESTERN REGION

4 Aitken Way

Kewdale WA 6105

Tel: (+61 8) 9441 3000

Fax: (+61 8) 6218 3799

UTILITIES

Level 4, 15-17 Park Street

South Melbourne VIC 3205

Tel: (+61 3) 9684 3333

Fax: (+61 3) 9684 3344

23 O’Rorke Road

Penrose Auckland 1061

New Zealand

Tel: (+64 9) 525 7000

Fax: (+64 9) 525 7002

THIESS SERVICES

PT THIESS CONTRACTORS

INDONESIA

Ratu Prabu 2

J1.T.B Simatupang Kav.1B

Jakarta 12560

Indonesia

Tel: (+62 21) 2754 9999

Fax: (+62 21) 2754 9800

THIESS INDIA

5B, RDB Boulevard,

Block EP & GP,

Sector V, Salt Lake,

Kolkata, 700 091

West Bengal, India

Tel: (+91 33) 4010 5300

Fax: (+91 33) 4010 5305

THIESS SERVICES

MIDDLE EAST

Office 206

Al Zarooni Building Barsha 1

Sheikh Zayed Road

Dubai, UAE

Phone: (+971 4) 323 3261

Fax: (+971 4) 323 3262

INTERNATIONAL
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